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Air Quality Divisions/Sections 

 Small Business Assistance 

 Permitting 

 Enforcement & Compliance 

 Vehicle Pollution 

Management 

 

 Monitoring 

 Quality Assurance 

 Control Strategies 

 Finance 
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Business Alignment 

 Success indicators 

 Business questions 

 Trends 

 Proactive initiatives 

 Web analytics 
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Align staff, technology and process with a commonly 

understood set of success indicators and measures. 

 Proactive 

 Efficiency 

 Data Governance 

 Transparency 

 Business Cadence 



Monitoring Air Quality Since 1958 
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Ozone Precursor - NOx 
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Ozone Precursor - VOC 
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Accomplishments 
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Control Strategies 

Now 

 Part 49 - Excess emissions 

 Part 100 – Diesel testing repeal 

 Ozone designation 

 Regional haze report 

Looking Forward 

 Gas Stations and Backup Generators (Carry Forward) 

 Continue to make internal process improvements to 

enhance and streamline the development of air quality 

regulations  
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Vehicle Pollution Management 

Accomplishments 

 Emissions Inventory went from 18% to over 90% 

 Upgraded vehicle emissions testing analyzer network 

 Streamlined and modernized the inspector training class  

Looking Forward 

 On-line paper sales and payments 

 Reduction of clean scanning 
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Permitting 

Accomplishments 

 Continued automation of existing processes 

 44% to %100 of permits issued on-time 

Looking Forward 

 On-line applications (carry forward) 

 Pending permits on our website 

 More public outreach 
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Enforcement & Compliance 

Accomplishments 

 Move inspections to mobile inspection system 

Looking Forward 

 Working with Bernalillo County to pave the shoulders on 

Williams Ave, between Prosperity and Grape Ave,   

 Wet sweep the roads  

 Working with the County’s Planning Department to 

include our Air Quality permitting process 

 Posting of completed inspections on our website 
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Small Business Assistance 

Now  

 Small Business Assistance (SBA) is using a new data 
management reporting tool to track and measure the 
success of SBA in providing technical services for small 
businesses that are required to comply with air quality 
requirements 

Looking Forward 

 Reduce time it takes to get through the SBA process 

 Increase compliance assistance activities 

 Increase outreach to small businesses 
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Monitoring 

Accomplishments 

 Incorporated high particulate matter (PM) alert email 

system to notify staff of elevated dust and smoke levels 

at/near air monitoring stations (Hourly) 

 Installation of web-cameras at all air monitoring stations 

and at City Hall to provide real time visualization of dust 

and smoke events 

Looking Forward 

 Adding new PM10 & PM2.5 monitoring equipment to 

South Valley and Jefferson Stations (Minute data) 

 Evaluating mobile monitoring options 

 Conducting particulate matter speciation 
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Community Engagement 

 The community and the Air Quality Program have a sense 

of frustration about what can and cannot be done and we 

want to work together to mitigate that 

 

 There is a gap between how we view ourselves and how 

we are viewed by the public 

 

 Promote meaningful engagement in the air quality 

process 
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Public Outreach 
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“Add Air” Campaign 

Add Air 

 Facebook 

 Twitter 

 Billboards 

 Schools and Senior Centers 

Air Quality Alerts 

 Today’s Air Quality 

 Health Alerts 

 Permit Notification 

 Regulatory Changes 
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Facebook Post 
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Electronic Billboards 
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Daily E-Mail Air Quality Update 
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Public Notice 
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Daily E-Mail Air Quality Update 
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Now and Looking Forward 
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Questions? 
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